Board Meeting Minutes for Thursday, August 14th, 2020, 6:30 p.m.
PLEASE NOTE: MEETING TOOK PLACE VIA PHONE/VIDEOCONFERENCE.

Date:				August 14th, 2020
Location:			Virtual-via Zoom
President:			Wendy Sparks
Vice President:		Becki Gann 
Secretary:			Holly Williamson
Treasurer:			Jeremy Anderson 
Board Members:		Kiley Hoffman, Erin Miller
Staff:				Bill Conlon, Kaitlyn Stowell
	Community Members:	Holly Williamson

Mission Statement:
Dallas Community School is an inclusive public charter school supporting collaborative, standards- based education in a flexible, non-traditional environment.

Vision:
Dallas Community School will empower non-traditional learners with the knowledge, skills, and abilities to succeed in and contribute value to their community.

1) Call to order: 6:32 pm. 

2) Public Comment: None

3) Adopt Consent Agenda and Minutes (action): Wendy motions to adopt consent agenda and minutes. Kylie seconds. All in favor. None opposed.

4) Parent-Teacher Organization Update: None

5) Treasurer’s Report: The Treasurer reviewed the budget and reported that everything was in order. The budget’s line items now reflect the same line items as the school district. The board discussed COVID’s impact on student enrollment. 

6) Director's Report: 
a. All classes will be virtual until January. The school will allow waitlisted students to join Zoom classes in January if the school is still virtual.
b. Bill met with the auditors who determined the school was operating within the financial policies for the upcoming year.
c. Asbestos was found in the building again where old carpeting was removed. Bill met with the abatement specialist who believes they can remove asbestos in approximately 2 weeks. Bill is leaning towards encapsulating it as it’s cheaper and less invasive. 
d. There was a problem with electrical wiring in the building that was unsafe and required immediate attention  
e. Staff Update: The second IA position will remain open until school is back on site. 

7) Review of the ODE Operational Blueprint (action item): Since DCS can’t offer on site classes at this time, Bill would like to offer more resources to parents. The board discussed possible options for this including boosting the curriculum library, possibly purchasing telescopes, microscopes, and software programs for students to use at home, offering more intensive tutorial opportunities and small group instruction, and offering Kindergarten-specific classes. The board also discussed increasing allotments or awarding grants to some families if they wanted to teach a class, or allocating more funds to specific subjects.

Blueprint: Wendy motions to adopt and implement the ODE operational blueprint. Becki abstains. Everyone else in favor.  

8) Review of the Staff COVID 19 Sick Leave Plan (action item):  Bill presented a DRAFT proposal that would provide staff will fourteen days of additional sick leave each time an employee contracts or is exposed and quarantined as a result of COVID 19. Staff will be working from the school starting in August to provide staff additional supports. Bill will review the COVID leave policy with the school’s attorney and the board will consider taking action during the September meeting. 

9) Facility Update: 
a) Video tour of the building: Postponed

10) Committees Update: 
a) Policies Committee: The committee is currently paused. OSBA is working on our policies and will have more information at our next meeting.
b) Board Recruitment Committee: Bill sent Wendy information about a community member who would like to join. Wendy will contact them this week and then discuss. The Recruitment Committee will work on developing a plan. Jessica Mackey is considering joining. There are 3 open spots right now. 

11) Adjourn: Next meeting Sept. 17th, 2020. 


